DRAFT
SONNING DEANERY SYNOD

STANDING COMMITTEE and MISSION AND PASTORAL COMMITTEE MEETINGS

Tuesday 15th February 2022 at 8pm  on Zoom

Minutes

Apologies for absence	
David Horrocks, Tonia Elliott,  Katie Toogood,  Martin Hughes

2.	Opening Prayers, by Richard Lamey
3.	Notes of Meeting 24th November 2021 were approved

4.	Matters arising 
	Lynne confirmed that Christ Church, Wokingham had paid their Deanery Levy for 2021 very soon after the previous meeting, and that every Parish paid what we asked for in 2021, which was very welcome and very encouraging.

5.	Financial Report presented by Lynne Paine
	Lynne talked us through the accounts, and asked us to approve them. We did, after 	discussion. They will be signed by the Area Dean and then sent on to the Auditor 	(Iain Parker) for his scrutiny, after which they will go to the Deanery AGM in June for 	formal approval. The main headlines are that we have reconciled the QI fund and are 	in the process of closing that completely, since it no longer has a purpose. This has 	not been an easy job because several QIs were paid for out of the General Fund in 	the last couple of years because the QI fund was insufficient for its purpose. This is 	a large part of why we are closing it and why we have reimbursed parishes during 	2021 for the money they have paid in advance of their QI.

5a.	CCLA / CBF deposit Fund clarification.
	Lynne also talked us through the CCLA Fund and emphasised that it is one large 	fund that we are a small part of. She is going to ask, at the request of the SC, how 	easy it is to withdraw money from this and who is permitted to do so.

6.	Parish Share, QIs	
	As a Deanery we managed to pay 87.5% of the total Parish Share due to the Diocese for 2021. Lowest in the Archdeaconry but not the Diocese.
	Q. Why have people not paid in full?
	- Aborfield, Barkham and Christ Church decide on how much share they will pay due to disagreements with the Diocese over questions around Human Sexuality.
	- Hurst -a significant part of their income comes from a pub & cottages that they own. There has been significantly reduced income due to Lockdown Restrictions and in addition the house was damaged after a car ran in to it. They don’t normally miss payments and we need to see how they are doing in June to check they are back on track. 
	- Owlsmoor - struggle to pay and they are having to replace all the windows
	- Sonning - an ongoing disputed principle around whether the Diocese is wise in the way it spends its money.
	- Winnesh & Bearwood - they struggle to pay. This year their Share is set at £13,500 for a House for Duty priest and is a part of why they will not getting a full time Vicar.

	It is striking that the issues with ABC and Sonning are with the Diocese and not the  Deanery and so there is only a limited amount we can control or alter.


	The only QI due in 2022 is St Sebastian’s- Richard will check that they know this.

7. 	Area Dean’s update

	1st March. +Steven is coming. Plan for the day is as follows 
			Wargrave service for clergy followed by lunch
			Visit to Yeldall Manor - a local alcohol and drug Rehab centre for men
			Dinner at John & Pippa’s with other lay members of the Deanery
			7.30 at Luckley House School for anyone to come
				Richard & John will lead Night Prayer as part of the evening
	+Steven is in Listening mode
	Hall has been given free so funds will provide lunch for clergy

	Good chapter meeting last week discussing our Ordination, call, vocation

8.	Deanery plan

	The plan was written when we thought the worst of Covid was over but then restrictions continued so there has not been as much progress as we hoped.
	Next meeting - do we extend the plan by 6 months or take out 3 things we can achieve and go for it or do we just plod on with what is?
	Focus on First 2 priorities as they were agreed by the PCCs back in the Autumn - building relationships and doing business up til the summer. If anyone is passionate about leading other areas then they can take them on
	If a gap develops between this Plan and the next one that is fine.

9.	Living in Love & Faith

	All Saints, Wokingham and Twyford are currently running courses
	Sandhurst ran it in the Autumn: Wargrave are engaging with the conversation but possibly not with the course.

10.	Upcoming Sabbaticals

	We were expecting a wave but currently it is only John Castle from Sandhurst from 25th April - 25th July
	The Deanery will match up to £1000 of what the Parish provides
	There are usually not more than 2 or 3 a year but there could be more this year because no one has had Sabbatical since about 2019.

11.	Synod Calendar for the year - please see below


12. 	Environmental Grants
	Not moved forward because lacking volunteers (but please see email from Richard sent on 21st Feb)
	Put on agenda for Synod in March - are their volunteers who would form a panel? 

13.	Any other Business
		(The Chair requests that any AOB items requiring discussion be notified before the	meeting)

	Christ Church, Wokingham is wanting to run a first aid course and looking for others to join them
	CV write to David Horrocks. If he sends us details we can send to churches

	Holocaust Day - have we ever done anything as a Deanery? 
	It could be a study day for clergy for next year? 

Synod future venues and topics
			
	Tuesday 1st March			+Steven’s visit to the Deanery
	Tuesday 15th March			Zoom looking at Diocesan Work Streams
	Monday 23rd May			Standing Committee in person
	Monday 20th June			Synod at Ruscombe: AGM
	Tuesday 6th September		Standing Committee
	Wednesday 28th September		Synod
	Tuesday 1st Nov			Standing Committee
	Tuesday 22nd November		Synod





MISSION AND PASTORAL COMMITTEE MEETING [from about 8.50pm]

1.	Clergy vacancies/appointments 

	Revd Dennis Crossley died 10th February  (Retired, former Rector of Finch)

	Joel Knight arriving Easter time for Christ Church
There is a question over licence because the church has become separated from its Conventional District. Hopefully his appointment will re-open conversations between other clergy in Wokingham around the future of Christ Church.

	All Saints, Wokingham closing for 7 months for re-ordering. ‘Space for all’

	St Johns Crowthorne  Section 12 meeting next week

	Andrew Marsden’s last service Sunday 20th February.  

It was queried as to why the Diocese is leaving 12 months gap before replacing a priest. Richard explained that it had to do with the changes in rental law that had come in to place during Lockdown- the Diocese had to choose whether to lengthen vacancies and maintain the level of income from rentals or stop renting vacant Vicarages out and have to make the lost income up from other areas, eg Parish share.

	The 12 months have been waived for St Seb’s because of Andrew’s long-term ill- 
health. 

Update on Winnersh and Bearwood
	
		Richard went to PCC at end of Jan. Pushing ahead with house for duty. If no take up 	then there will need to be more strategic thinking.   In reasonable spirits.  Maintained 	their level of Parish Share contribution.   Archdeacon Steven has been very engaged

Area Dean’s Update

Richard and Jane met last week with Archdeacon. Was a good meeting.


Closing prayers by Jane
[Meeting ends as close to 9.30 as possible]

